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Course : Operations Management
Course Code : CP-207

Module 1
Nature and Scope of Production and Operations
Mangement 7-10
Types of Manufacturing Systems and Layouts 11-15
Layout Planning and Analysis 16-21
Material Handling 22-26
Production Planning and Control 27-32
Module 2
Capacity Planning 33-35
Process Planning, Scheduling and Work Study 36-46
Work Environment 47-50
Material Management 51-63

Quality Control 64-72



